Case #4 – Nepotism in the Training and Research Setting
Dr. Julie Brand is a Section Chief in NCI’s Intramural Research Program. Her daughter, Sally, is just finishing college and very interested in a medical career, but wants a year off to help her decide her next steps. Dr. Brand suggests that she apply for a post-bacc IRTA position at the NIH in an area of research that interests her. (Dr. Brand has post-bacc IRTA students in her own lab, and views the position as an important stepping-stone for talented students to become successful scientists.)   Sally submits her application, and after two weeks mentions to her mother that the reference letters haven’t arrived. In order to help Sally, Dr. Brand begins checking on the status of her application at the OITE Online Application System website, and when it is complete, she suggests a few good laboratories that Sally might focus on.  
Questions
1. Is it proper for Dr. Brand as an NIH scientist to, a) encourage her daughter to pursue a biomedical career? b) review her daughter’s online OITE IRTA application?  (What if Brand was an A.O.?)
Sally emails several NIH P.I.s and indicates her interest in their work. However, despite initial positive replies, no offers are forthcoming. The situation leaves Sally defensive and Dr. Brand puzzled based on Sally’s strong academic record and honors in science.  Being a concerned parent and a scientist who knows what makes an application stand out, Brand decides to review Sally’s online application and notices that one of the recommendation letters is a carelessly written draft version.
Questions

2. Why is it important that OITE applications (including reference letters) be kept confidential?

3. If Dr. Brand is contacted by an NIH colleague who is considering Sally for a post-bacc IRTA position, may Brand offer an opinion about Sally’s strengths and weaknesses?  May she mention anything about Sally’s recommendation letters?

Over lunch one day, Dr. Brand bemoans Sally’s situation to an NIH colleague she is close to, suggesting that the poor recommendation letter was an innocent mistake that could easily be corrected. Dr. Brand’s friend points out that the NIH post-bacc IRTA website clearly states that access for the purpose of inspecting applications of relatives or friends is strictly forbidden. Dr. Brand is surprised to hear this, re-visits the OITE Online Application System website (appended below), and verifies that such use is indeed strictly prohibited.  She resolves never to violate the rule again.  In the end, however, Sally gets no offers, after which Dr. Brand approaches her NIH colleague and asks him if he would take her on in his lab.
Questions

4. Has Dr. Brand engaged in nepotism?  If so, when?
5. Who is harmed by violations of nepotism policies in place on the NIH campus?

6. If you are approached by a close friend or relative seeking employment for themselves or their own children at the NIH, how should you respond?

The NIH has formulated specific guidelines for the conduct of employees in supervisory or administrative positions with respect to the employment of relatives and friends. It can be found at http://oma.od.nih.gov/manualchapters/person/2300-310-1/2300-310-1.pdf.
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Important: Clicking the "I accept” button below constitutes your acknowledgment that you have read and agree to follow the Terms of Use.
Warning Notice

This is a U.S. Goverment computer system, which may be accessed and used only for authorized Government business by
authorized personnel. Unauthorized access or use of this system may subject violators to criminal, civl, and/or administrative action
Allinformation on this system may be intercepted. recorded, read. copied, and disclosed by and to authorized personnel for official purposes, including criminal
investigations. Such information includes sensitve dsts encrypted to comply it confidntialy and prvacy requiremens.

Authorized Use

Collection of the information in this system is authorized under 42 USC 282(b)(10), 282(b)(13). 241, 2421, 284(b)(1)(C). 284(b)(1)(K). 42 CFR Part 63. and 42 CFR Part 61.

‘Subpart A The primary use of this information is to evaluate applicants' qualifications for research raining at the NIH.

‘The information collected is subject o the Privacy Act, and is collected and maintained in accordance with the following Privacy Act Systems of Records Noficss: 09-25-
0158, "Administration Records of Applicants and Awardees of the Intramural Research Training Awards Program” 09-25-0014, “Clinical Research: Student Records:” and
09-25-0108, "Personnel: Guest Researchers, Special Volunteers, and Scientists Emeriti”

You are responsible for safeguarding the data i this system in accordance with the above notices. For more information
regarding your responsibiliies, see the NIH IT Rules of Behavior, the NIH Information Technology (IT) Privacy Program, and the
Secure One HHS Web site.

Examples of unauthorized access or use of this system include:

= Disclosing your login credentials to a colleague.

= Accessing the application of a relative, friend, or child of a friend for any reason. Please refer to the NIH Manual Chapter on
Nepotism; 2300-310-1

= Sharing system data, including letters of recommendation, with individuals who are not authorized personnel

= Sending applicant data via unencrypted e-mail

= Storing system data on portable devices such as laptops, PDAs, or USB drives.

This list is not exhaustive. If you have questions regarding authorized access or use of this system, contact OITE at 301496 2427,

Refer any FOIA requests to the NIH Freedom of Information Act Office. You can find Privacy Awareness Training at both the NIH and HHS Web sites.
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